WHA Board of Directors Agenda 6/10/22
Call to Order by President Rick Starck at 7 pm

e Present: Rick Starck, Melissa Berggren, Jamie Kent, Jim Renn, Steve Folkman, Loxi Smythe, Jim
Wiechert, Shawn Prodell, Doug Shulz, Lisa Davis

President’s Comments: Rick Starck
e Thanks to all attending for joining through Zoom.
Secretary’s Report: Lisa Davis

e Highlights from Minutes of 3/5/22 Meeting at Fennimore Livestock Exchange, Fennimore WI:
o Spring Sale Breeders & Friends banquet, and Pie & Fun’d Auctions went well
o SE District is planning for the Summer Tour Event: Farm pictures/ video & presentation at the
restaurant, CHB Meal
Review: Someone is needed to help with editorial content of WI Review; Lisa Davis will do this
Wisconsin Juniors: Upcoming FOLOW (Faces of Leadership of WI) event March 12-13 —
educational program and tours planned
o Queen Program: One Queen, 5 princesses and 2 Sweethearts in 2022; have received clothing &
jackets; Royalty Endowment going well >525,000 received; goal: $50,000
o Finalized 2022 Committees
o 2022 Future WHA Board meetings reviewed
e Jim Wiechert moved to accept Secretary’s report; Loxi Smythe 2™
e Secretary’s report accepted

Treasurer’s Update Report: Melissa Berggren

e Checking: $22,045.85

e Savings: ~$14,000

e S$697.50 outstanding invoices

e P &L and Budget spreadsheet emailed to WHA Board

e Steve Folkman asked about placing some cash in a CD to earn additional income

e Remaining Expenses for the year — Advertising, State Fair Steer Jackpot, Scholarship
e Loxi Smythe move to accept Treasurers Report; Shawn Prodell 2™

e Treasurers Report accepted as presented

Committee Reports: 2022 WHA Committee List shown below

e Communications
e WHA Website Analytics Report
o 1 Quarter Web analytics: Pages most viewed (# views): Sale (5102- Spring Sale Electronic
Advertising landed at Sale Page), Main (1694), Members (590), Calendar (297), Juniors (247)
o 2" Quarter Web analytics: Pages most viewed (# views): Main (647), Juniors (351),
Members (287), Calendar (172), Sale (153)
e Advertising/ Promotions
e Wisconsin Farm Technology Days (July) — Roehl Acres, Loyal WI
o Magnets & Pens to be given out at WHA Booth
o Several WHA Members have volunteered to work at the WHA Booth




o Janet Wiechert has volunteered to create a WHA Member Slide Show, to be displayed at WI
Farm Technology Days and Other Events. Members will email good quality pictures to Janet
for display in the WHA Member Slide Show.
o Jack Johnson will bring Hereford Cattle for display at the booth
o Incorrect address for Farm Technology Days shown in WI Review — Lisa will work with Jane
to update the WI Review and post updated copy on WHA Website
e Driftless Area Beef Conference (January) was beneficial for WHA to have a booth at
e  WHA Will have a booth at World Beef Expo (September) - $500 cost for booth
e  WHA will man the Wisconsin Cattleman’s Association Steak Trailer from 4-10 pm on August 8, at the
Wisconsin State Fair. Will need approximately 10 people to help man the WCA Steak Trailer.
e Could members get reimbursed for travel expenses incurred for working at WHA Booth meeting and
trade shows?
o Set amount per diem and budget for this expense
State Sale/ Banquet

e Expenses went up; budget adjustment will be needed for future
o Veterinary & Sales Consultant more costly than in the past
o Expense per lot: 13% (other sales typical 14.5%)
e 7500 interactions from Facebook Advertising
o Click through to WHA Sale Page
o Younger generations moving away from Facebook, except Agriculture Sector
e Other Breed Associations have contacted Melissa about the success of WHA Sale
e March 4, 2023 is likely the Sale date for 2023
State Fair Liaison

e Jackpot Steer Show Forms due to Kermit Rhiner on June 14 or 15

Queen Program

e 51000 available to help fund Wisconsin Hereford Queen running for National Hereford Queen

e $25,000 funding was reached in 2021; in 2022 there will be a 5% return through the Endowment
program

e Queen and Royalty have a lot of travel expenses going to shows

e Might be able to sell raffle tickets to generate $S; perhaps could sell some items at the 2023 JNHE in
Madison

e Could money from Spring Sale pie auction help partly fund a scholarship for the Queen Program?
(next WHA Board Meeting Agenda Item)

Review/ Directory

e Sell advertising at Annual Meeting for Directory

e Place information about advertising in the 4" Quarter Review

e One farm that had committed to advertising discontinued commitment
e The WI Review is still fully covering its expenses at this time

County Youth Awards

e  Fairs are starting in June and July

e  County fair contact emails were sent in March

e More Herefords expected to be showing in 2022 compared to 2021!

Tour (Southeast District in 2022)

e Steve Folkman, Jim Renn, and Steve Merry have met to plan the event

e Saturday, August 27, 2022, at Double Days Banquet Hall (Cottage Grove, WI); 3 pm
e Hoping for 75-100 members and 75-100 non-members to attend




e 10 SE WI Hereford breeders will participate in a Virtual Farm Tour
o 3-6 minute video clip per farm
o Professionally edited
o 5300 per farm
o Clips will run on a large screen TV during the Social time at the event
e CHB Meal will be served ($23/person)
e Program focus will be Sustainability & Efficiency in Hereford Cattle
e  Would like to advertise in WI Review and outside WHA — 300 postcards
e Asking WHA to pay $1500 to help cover expenses; may ask for sponsors
o Maybe pull expenses from WHA Savings
e Could possibly ask for payment through PayPal or other electronic means
e Steve has a conference call with the speakers next week — finalizing itinerary
e Have next WHA Board meeting on August 27 at the venue, prior to the event

New Business:

e WHA Memorial Donations
e Inthe future, if a WHA member passes away, $75 will be placed toward the $800 scholarship

sponsored by WHA each year

e 5800 scholarship has a line-item in the WHA Annual Budget

e Inthe past, it has been customary to send flowers from WHA (~$75) if a member passes away
(miscellaneous line item; $200 spent so far in 2022).

e Placing the monies toward the scholarship will help support the WHA’s mission to provide
educational opportunities regarding Hereford cattle and the beef industry and help encourage
young people to continue their involvement in the beef industry

e At the time of loss, a sympathy card will be sent to the WHA member’s family by the WHA
Secretary, with a note that indicates a $75 memorial legacy will be designated by the WHA
toward the annual scholarship.

e Memorial Legacies for Members whom have passed away will be recognized at the WHA Annual
Meeting in January
o Verbal recognition/ PowerPoint slide during Annual meeting and/or Bulletin Board

e Jim Wiechert moved to accept WHA Memorial Scholarship designations; Loxi Smythe 2"

e  WHA Memorial Legacy Scholarship designations accepted
Old Business: None
Future Board Meetings In Person/ZOOM

e September: World Beef Expo
e December: Northern Part of WI
e January 27, 2023 at The Lodge (Mauston): Evening prior to WHA Annual Meeting on 1/28/23

Adjourn at 8:40 pm

e Steve Folkman moved to adjourn; Jim Renn 2"

Minutes submitted by Lisa Davis, Secretary



