
WHA Board of Directors Meeting 

Friday, January 28, 2022 7:30 PM at The Lodge, Mauston, WI & Zoom 

 Call to order 7:30 pm:  President Jerry Huth 
o Attendance:  Jerry Huth, Loxi Smythe, Melissa Berggren, Jackie Bevan, Dave Steinhoff, Holly Paulson, 

Rick Starck, Fred Larson, Zeb Allen, Chuck Badertscher, Doug Schulz, Steve Folkman, Lisa Davis, Shawn 
Prodell, Jenny Prodell, Lori Larson, Nicki Folkman  

 
 Secretary Report:  Loxi Smythe 

o Highlights:  Communications Committee Update; Portable Display Booth being purchased; State Sale 
plans are set; WHA & WJHA coordination; The Review is “in the black”; have enough Scotch Combs for 
County Fairs and successful program; Review pages to be auctioned; no directory in 2022; Board 
candidates listed; upcoming Annual Meeting; no decision on secretary yet 

 Motion to accept:  Zeb Allen; 2nd Jim Renn  

 
 Treasurers Report:  Melissa Berggren 

o Savings $14,731.31 
o Checking $6,353.81 

 Motion to accept: Doug Shulz ; 2nd by Holly Paulson  

 
 Audit Committee Report: Holly Paulson 

o With a few minor adjustments everything is good 
o Lori Steinhoff went through the information also  
o All is found in order 

 
 Final Budget Preparation: Melissa Berggren 

o Project ~100 members to continue 
o Fun’d auction is a good fundraiser, as is state sale 
o 50 paid members to date (per Loxi Smythe) 
o Many membership dues collected at annual meeting 
o CD $16 interest; Checking $50 interest 
o Jackpot Steer Show (Doug Schulz) 

 Projected income 750 with expense of ~1100 
 Want to keep going with this show but want to reduce expenses 
 Hoping for more steers at 2022 show 
 10 steers in 2021, usually ~15 steers (likely low in 2021 due to covid) 
 Everyone wants to continue with the show – Hereford show is the highlight of the breeds 
 $45 Current Entry Fee ($20 for participant, $25 for the breeder); some of breeders have picked 

up entire cost for the entrant 
 Another way to reduce cost is reduce prize $$ 

 Possible suggested winnings 
o 300 for first, 200 for 2nd, 100 for 3rd 

 Several speak up to say keep the same payouts as current 
o 500, 250, 150, 100, 75 (payouts for 2021) 
o After place 5, everyone receives $25 



 Chuck Badertscher moved to keep same as last year; Dave Steinhoff 2nd – keep the 
current premiums paid – motion carried 

 Jackie Bevan – make amendment to entry Fee for total of $50: $25 each for breeder and 
exhibitor 

o Chuck Badertscher moved to accept and Dave Steinhoff 2nd – motion carried 
amendment  

 Projected income/ expense for 15-steer show will be:   
o $750 income  
o $1,325 expense  

 Chuck Badertscher suggests placing more recognition on the breeder for the steers in 
the show 

o Motion passed – no opposition 

 
 Jerry Huth Reviewed agenda for Saturday’s meeting 
 
 Summer Tour will be in SE District – looking suggestions for ideas  
 
 Committee updates 

o Review Committee – Steve Folkman 
o Reviewed advertising rates 2022 
o Last board mtg passed suggestions for advertising rates 

 Review ads will be in full color 
 Full Page $230 – 9 sold to date 
 ½ page $130 – 6 sold to date 
 ¼ page - 5 sold to date 
 Above 3 ad sizes could be a 15% discount after March 

 On first payment send all 4 payments less 15% 
 Progressive Breeder Ad $150 for 4 issues 22 sold to date 
 $16,208 estimated total income from Review Ads 
 Cost estimated based on 2021 expense + fee to increase to 4-color 

 $13,444.62 
 $2,768 difference between estimated income and expenses 

 Concerns expressed over difference in arrival dates for Review for several members  
 Should deadlines be moved up a few weeks to have Review go out earlier 
 Delays in postal services 
 Some items for annual mailing were damaged, some were delayed, some arrived 

quickly, stamps fell off some 
 Email the WHA to let them know that the Review is posted on website as soon as it is 

posted. 
 Need to monitor return address – bad addresses issues go back to Loxi and she takes 

names off the list 
o Communication Committee - Fred Larson  

 Currently, WHA Web page adds $300 per quarter 
 Getting 1 or 2 adds at a time 
 Maybe lower price of adds on web page 
 Try to tie web page advertising and Review advertising  
 Projected web page expenses $1000 in 2022 



 Maintenance fee:  $195 per quarter for hosting fee 
 Web company posts items almost immediately when they receive items for posting 

o Very good to work with 
 Would like to get 2 adds per quarter ($600 per quarter) 

o Jackie Bevan - How about $150 per add and try to get 4 per quarter 
o Will probably have peaks & valleys in ad frequency 

o Advertising Committee – Rick Starck 
 Current budget is acceptable 
 Use for attendance at shows 
 Pens for distribution 

 
 Any Old Business (Miscellaneous)?  

o Jr. Scholarship $800 from WHA 
o Raise office expenses to $2000 for 2022 
o Association profits at 2.5% of gross sales 
o SE District Tour: 

 SE Region will meet before the meeting to talk about Summer Tour 
 Likely 1 day tour 

 Farm tour, maybe other beef industry topics 

 
 New Business  

o Finalizing the Budget for 2022 
 Projected income $176,398 
 Projected expenses $171,844.62  
 $4,553.38 projected profit 
 Jackie Bevan – motion to approve budget to present at WHA Annual, 2nd by Fred Larson – 

motion carried 

o Future committee definitions—the only committees mentioned in the By-Laws 
are Sale, Membership and Promotion.  President has the authority to create other 
committees 

o Brief discussion- should the President, Secretary, Treasurer have a contact email 
set up through WHA website – does this need to be added to the budget for 
2022? 

 
 Future Board Meetings:  

o Board Reorganization meeting 15 minutes after annual meeting 
 
 Adjourn – 9 pm – Move to Adjourn by Jackie Bevan; 2nd by Jim Renn  

 
 
Lisa Davis, WHA Secretary  


