WHA Board of Director’s Meeting
Saturday, March 15, 11 am, Pizza Ranch at Portage, WI

Call to Order at 11:20 by President Steve Merry

President’s Comments — Steve Merry
e Very good WHA Spring Sale on March 1.

Secretary’s Report — Lisa Davis
o Kelly Oleson moved to accept the minutes from the January Board Meeting, Annual Meeting, and
Reorganizational Board Meeting as presented; Dave Steinhoff second. Minutes accepted.

Treasury/ Accounting Update Report — Lisa Davis
e Checking, Savings, & HYFA Balances given
e Current budget (to date) reviewed
e Liz Johnson moved to accept the report; Caleb Ahrends second. Report accepted.

Committee Reports: 2025 WHA Committee List shown below.
e Advertising/ Promotions — Rick Starck
e 2025 WPS Farm Show is staffed with volunteers
e  Will need volunteers WI Farm Technology Days (Aug. 5-7, Outagamie County)

e Communications — Katrina Edge

e Discussion of recent Facebook contacts, communications, and follow up

e For the Royalty Program, Kelly Oleson is the Committee Chair, and will be the Communication
Contact for the group. Please communicate any new information, or questions about the
Royalty, to Kelly.

o The Royalty Program has started a Facebook Messenger group, and are holding monthly
meetings for communication and planning activities within the group.

e 2026 & 2027 Annual Meeting at the Lodge at Mauston — meeting room fees will be increasing.
Liz Johnson is working with The Lodge on possible options to help reduce fees for 2026 & 2027.

e 2025 WHA Annual Meeting Financial Summary (Lisa) — The WHA is very appreciative of the
sponsors for the meeting. Sponsorships help greatly with the meeting costs

e Katrina is very pleased with the number of views on WHA Facebook Page.

e Janet has been receiving updates from the members for the Member Slide Show. There has
been a good response from members participating in the Slide Show.

e WHA Website Analytics (1/1/25 —3/13/25): 1500 views; Average time 1 minute 3 seconds; Top
Pages: Main, Sale, Members, Calendar, Juniors; Top States: WI, IL, IA, MN, TX

e County Youth Awards — Janet Wiechert
e 2025 County Youth Awards Program Details
e Scotch combs have been ordered from the Kegley Show Supplies
e Counties will be contacted about the program beginning April 1

e Feeder Calf Sale/ Promotion — Katrina Edge
e Feeder Calf prices remain high. Start preparing & planning to market calves this fall for the best
economic returns.



Finance/ Audit — Lisa Davis
e 2024 WHA financial information has been provided for Tax preparation.

By-Laws/ Hall of Fame — Liz Johnson

e Discussion of potential removal of Districts to improve future efficiency of elections, and
encourage members to participate in the Board. Other states do not have Districts; the WJHA
does not have Districts.

e Discussion of Survey for Membership to ask if they would like to dissolve districts, and to ask for
interest in participating in the Board. Liz will set up a future survey and email it to the Board.
Lisa will email survey link out to the Membership.

e |tisimportant to make sure that WHA members feel that they are always welcome to contact
Board Members and voice opinions

e Any potential bylaw changes would occur at the Annual Meeting (2-year process)

Review/ Directory — Kelly Oleson
e 2025 Review —4 Issues
o Contract Advertising Purchase Status Update — additional advertisers will be contacted —
Hereford Breeders & Industry
o Member Cover Photo contest for May Issue (spring theme). Photos to be featured on
WHA Facebook page and the photo with most Likes will be on the May cover. Liz will
set up the photo submission form and Lisa will email link out to the Membership.
e Directory Implementation Details — Lisa
o The 2026 JNHE will be held in Madison. Discussion of number of copies of Directory to
be printed and whether to include a Directory in the Welcome bags.
= Caleb Ahrens moved to print 2500 copies of the new Directory, Liz Johnson
second. The motion carried.
= 2500 copies will accommodate 900 for JNHE; 500 for trade shows/ WHA use,
and 1100 to be mailed to The Review mailing list.
o Due date for Ads & Information will be early June 2025.
= Ads & Information will be submitted through WHA Website online form

Royalty Program — Kelly Oleson
e The 2025 Wisconsin Hereford Queen is Morgan Firlus. Morgan interviewed for the Queen role
and was crowned at the State Sale banquet on February 28, 2025. There is a new Princess for
2025, Tessa Smith.
e The Royalty program is self-funded due to the HYFA endowment. A $1000 scholarship will be
offered for the Queen.

State Fair Liaison — BJ Jones
e Kermit has signed the needed paperwork for the WHA 2025 Jackpot Steer Class at WSF

State Sale/ Banquet — Rob Ash
e Banquet ~100 attendees
o Pie & Fun’d Auction raised $5760 for WHA’s Youth Outreach Programs: Scholarship,
Heifer Grant, County Youth Awards, Jackpot Steer
e 2026 Ringmen Information/ Discussion
o To best fit the facility, and help with efficiency of bidding, the Auctioneer has requested
two professional ringmen. AHA will provide one ring man and the WHA will pay one
professional ring man.



e 2026 Facility/ Location Discussion

O
O

Good location for buyers coming from IA
Setting up the cattle differently (tie in a line) would make it easier to see them

e 2026 Additional Details

O

O
O
O

Need to enforce the nose ring rule for bulls

Seeking a volunteer to read pedigrees for 2026

Discussion of number of scratches for 2025 — get genetic testing done early.
Discussion of screening for 2026 sale. BJ moved that the WHA request Greg Miller do
the screening, with Rob Ash second. Motion carried.

A potential banquet site would be the Boscobel Banquet & Bowl. Rob will check into
this possibility.

e Tour —Liz Johnson
e 2025 Central WI Hereford Tour August 23, 2025. Host farms are: Oleson Family Farm, Steiny’s
Herefords; Firlus’ Crooked Creek Herefords; Pierce’s Hereford Haven. Each stop will have an
educational presentation.

e WHCA Liaison — Rick Starck
e WCA Annual Meeting was beneficial, with biosecurity and legal updates.

e WIJHA Liaison — BJ Jones

e 2025 Donation Heifer was provided by MGM Polled Herefords. The two youth with winning
tickets are very excited about their new cow. The WJHA thanks the Steve Merry Family for their
generous donation.

e 2026 Donation Heifer will be provided by Bergman Farms.

e 2026 JNHE will be in Madison. The largest need for volunteers will be at move-in.

e June 6-8, 2025 will be the Spring Preview weekend. Will be having contests that weekend for
JNHE. June 8 is the open show. The Junior & Open shows are both “no fit.”

e World Beef Expo — Rob Ash
e Itis challenging to find sponsors for the event, which causes entry fees to increase.

Old Business - None

New Business

e Rancher’s Gazette article about AHA — Janet Wiechert.

Future Board Meetings In Person/ZOOM
o June 2025 -Zoom

Adjourn

Rob Ash moved to Adjourn; Kelly Oleson 2™. Meeting adjourned 3 pm.



